
DEPARTMENT OF TRANSPORTATION SERVICES
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. 1

TO THE

REQUEST FOR QUALIFICATIONS

FOR THE

HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT
AIRPORT SEGMENT GUIDEWAY AND UTILITIES CONTRACT

REQUEST FOR QUALIFICATIONS NO. RQS-DTS-1100916

ISSUED: February 14, 2011 

NOTICE TO ALL PROSPECTIVE OFFERORS: 

This Addendum is hereby made a part of the Request for Qualifications for HONOLULU
HIGH-CAPACITY TRANSIT CORRIDOR PROJECT, AIRPORT SEGMENT GUIDEWAY
AND UTILITIES CONTRACT, and it shall amend the said Request for Qualifications in the
following respects.

ITEM NO. 1 — PRE-SUBMITTAL CONFERENCE ATTENDEES LIST
A copy of the attendee list for the Pre-Submittal Conference held on February 10, 2011 is
available for download on the City's Purchasing website located at www.honolulu.gov/pur.

ITEM NO. 2 — PRE-SUBMITTAL CONFERENCE PRESENTATION
A copy of the Pre-Submittal Conference MS PowerPoint presentation is available for
download on the City's Purchasing website located at vvww.honolulu.qov/pur.

APPROVED:

t&-Michael R. Hansen, Acting Director
Department of Budget and Fiscal Services

Honolulu High-Capacity Transit Corridor Project 	 ADDENDUM NO. 1
Airport Segment Guideway and Utilities Contract
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HHCTCP Key Personnel 
and Introductions

 Department of Transportation Services (DTS) Acting 
Director –Wayne Yoshioka

 General Manager (RTD) and Contract Administrator 
– Toru Hamayasu

 Chief Project Officer – Simon Zweighaft

 General Engineering Consultant (GEC) Project 
Manager – Jim Van Epps

 RTD Design‐Bid‐Build Manager – Richard Torres



Introductions Contd.

 RTD Procurement Lead –Wes Mott

 GEC Procurement Lead – Kerry Stevenson

 GEC Airport Design Lead – Karl Winterstein

 Corporation Counsel – Reid Yamashiro

 Budget & Fiscal Services ‐ Karen Terry



Pre‐Submittal Conference 
Objectives 

 Review RFQ Documents

 Establish Communications

 Provide Direct Feedback

 Respond to General Questions



Purpose of Procurement
 To contract for Design and Engineering 
Services for the HHCTCP that includes:

 Structural and Trackwork Design

 Easement and Land Acquisition Determination

 Utilities and Geotechnical Surveys

 Utilities Relocation Design

 Preparation of Bid Documents

 Contractor Bid Support

 Construction Design Support



General
 This is a non‐mandatory meeting

 Oral responses are unofficial

 Official responses issued in addenda

 Please hold general questions until end

 Questions not relevant to this RFQ 
solicitation will not be addressed at this time

 Information about the Project –
www.honolulutransit.org



Rules of Contact

 Contact between the Offerors and the City only 
through designated representatives;

 No Offeror contact with other City employees 
regarding the Procurement;

 No Offeror contact with stakeholder staff 
regarding the Procurement;  

 Improper contact may result in disqualification; 
and

 City is not responsible for any oral communication 
or any other communication outside the official 
communication process. 



PROJECT OVERVIEW:
Honolulu High‐Capacity Transit Corridor Project

 Locally Preferred Alternative: 20‐mile Route
 Transit Mode
 Fixed guideway in exclusive Right‐of‐Way

 Alignment
 Now – East Kapolei to Ala Moana Center
 Future – West Kapolei to UH Mānoa and Waikīkī

 Vehicle Technology
 Steel wheel on steel rail – “Light Metro”
 Widely used, durable, cost‐effective



LOCALLY PREFERRED ALTERNATIVE 
ROUTE MAP



Kamehameha Highway



Halekauwila Street at
Mother Waldron Park



Pearl Harbor Station



Airport Station



Middle Street Station



Guideway Segments/Contracts



Contract Packages

 3 Design‐Build Contracts
 2 Guideway Segments
 1 Maintenance and Storage Facility

 11 Construction Bid Contracts
 7 Station Construction Contracts
 2 Utility Relocation Contracts
 2 Guideway Contracts (one includes a station structure)

 1 Design‐Build‐Operate‐Maintain for Core Systems
 1 Manufacture‐Install‐Maintain for Elevators
 1 Owner Furnished Materials for Landscape
 Various Design and Management Services Contracts



Current Status

 The WOFH Design‐Build segment has been awarded 
and design is nearing completion.

 Design‐Build Contractor Selection for the KHG 
segment is scheduled for this month.

 Design‐Build contract for the Maintenance and 
Service Facility is scheduled to commence in March.

 Station Design has commenced on the first package 
of 3 stations with other packages to follow.





Airport Segment Highlights
 5.2 miles, Elevated, Fixed Guideway

 Four Stations

 Utilities Relocations

 Extensive Interface Requirements



Overview of Scope of Services

 Site Investigations – Surveys, Geotechnical, 
Utilities, etc.

 Preparation of Plans, Specifications and Estimates 
for two construction contracts

 Bid Support

 Design Support During Construction



Request For Qualifications
RFQ



Procurement Schedule
(Subject to Change)

 Issue RFQ 26 Jan 11
 Pre-Submittal Conference  10 Feb 11
 Final Date to Submit Questions           20 Feb 11
 Responses & Final Addendum Date    28 Feb 11
 Submittal Due Date 7 Mar 11
 Ranking of  Firms 30 Mar 11
 Issue NTP #1 15 Aug 11



Procurement Process

 RFQ – Qualifications Submittal

 Establish Ranking of firms

 Commence negotiations with highest ranked firm

 Selection will be according to HAR § 3‐122‐63 and 
§ 3‐122‐69



Compliance with Applicable Laws 
and Regulations

• Federal Transit Administration (FTA) 
Requirements

• Hawaii Administrative Rules (HAR)

• Hawaii Revised Statutes (HRS)

• Current applicable engineering codes and 
standards



Multi‐Term Contract

 This is expected to be a firm fixed‐price contract

 Multiple Notices‐To‐Proceed are expected

 Payment will be based on achievement of 
milestones



RFQ

 Submittals are due:

March 7, 2011 at 2:00 p.m.
Department of Transportation Services

Rapid Transit Division

1099 Alakea Street, Suite 1700

Honolulu, Hawai’i 96813

 The solicitation process is confidential until contract 
award notice is posted



Evaluation Criteria for RFQ

Purpose to select Offerors that are “Responsive” and 
“Responsible”

 Responsive – Completeness of submittal requirements and 
ranking of qualifications and experience

 Responsible ‐ Organizational Structure and Eligibility 

 Offerors have the financial capacity and resources to 
provide all services required under the RFQ in accordance 
with Federal, State, and City laws, regulations, ordinances.



Quality Evaluation Criteria for 
Qualifications Submittal

 Experience and professional qualifications relevant to this 
Contract

 Past performance on projects of similar scope

 Capacity to accomplish the work in the required time

 Project approach

 Propose means, methods, and approach to providing the 
requisite Professional Services in entirety

Evaluation of Submittals will be conducted in accordance 
with HAR § 3‐122‐63 and § 3‐122‐69.



Evaluation 

 Submittals will be ranked by a Review and 
Selection Committee

 Names of committee members are confidential 
until award of contract has been posted



Other Information

 Multiple Notices to Proceed (NTPs);
 Performance and Payment Bonds are not 
required for this Contract; and 
 Do not expect to withhold retention.



Questions and Responses

 Slides 31 – 35, which included questions and 
responses submitted prior to the Pre‐Submittal 
Conference regarding the Airport Segment 
Guideway and Utilities Contract, were redacted 
and will be provided in a subsequent Addendum.



Questions

 Please state name & company affiliation prior 
to query;

 Oral responses to today’s Q&A are unofficial; 
and

 Questions and official responses will be 
furnished via addenda.



Mahalo! 


